[image: Stallion Logo.jpg]
Stallings Elementary School Site Base Team Agenda
[bookmark: _GoBack]    	
Date: October 23, 2019 
Present: Lacey Delgado (K), Bonnie Mulkeen (1), Sarah Wilson (2), Liz Strauch (3), Paige Warner (4), Greg Williams (5), Angela Stephens (TA), Natalie Marinelli (Support Staff), Keith Koteles (Special Area), Laura Gaddy (Admin.), Marc Levy (Parent), Karen Crane (Parent), Amanda Moore (Parent)

Absent: Vincent Esposito (parent)

	TOPIC
	PRESENTER
	NOTES
	NEXT STEPS/WHO’S RESPONSIBLE

	Welcome
	Warner
	
	

	NC STAR Update
	Gaddy
	The School Improvement process has changed. The new process is called NCSTAR. It is completed through an online platform and led by a NCSTAR committee with each staff member as part of a team (6 teams because there are 6 goals for improvement). The plan is due October 30th. At our November meeting Mrs. Gaddy will share with the committee our school goals and strategies for improvement.
	

	Staff Questions
	
	No questions or concerns.
	

	Parent Questions
	
	No questions or concerns.
	

	Next Meeting
	
	November 20, 2019 at 3:00 pm in the Media Center.
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